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British Crown without the consent, and against the
wish, of the Boer population. Had our agent, Sir
Theophilus Shepstone, who was personally respon-
sible for the annexation, been content to wait a
little longer, the same result might have been
amicably obtained.

At that time it was a favourite scheme with
English statesmen to unite the whole of South
Africa into a single Confederation, somewhat after
the style of the Dominion of Canada. In further-
ance of this scheme Lord Carnarvon, the Conserva-
tive Colonial Secretary, sent out Sir Bartle Frere,
an Anglo-Indian official of high character and
ability, as Governor of Cape Colony and High
Commissioner for the settlement of native affairs.
Cetywayo, who had been deeply offended at seeing
the Transvaal rescued from his grasp, proved a
formidable obstacle in Frere's path. An ultimatum
practically demanding the break-up of his army and
the surrender of his independence was sent to the
Zulu King. On the expiration of the time allowed
for an answer, the High Commissioner declared
war, without the authorisation of the Home Govern-
ment and contrary to their instructions* The force
at his disposal seems to have been insufficient for
its destination, besides being led by one of our
incompetent titled generals, Lord Chelmsford.
Owing to his bad management, a force of 1,774
British soldiers and 650 natives was surprised and
defeated by 20,000 Zulus, with the loss of half its
numbers.

Had the policy of Sir Bartle Frere proved imme-
diately successful, his disobedience would probably
have been condoned and rewarded. When the